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BSB51415 Diploma of Project Management

Who is this Diploma for?

This Diploma is designed for those who are, or aspire to be, project managers managing a
variety of complex projects in a variety of environments.

Is this Diploma recognised?

This BSB51415 Diploma of Project Management is a Nationally Recognised Training course.
This course is a pathway to BSB61215 Advanced Diploma of Project Management.

What skills and knowledge will I have after I am finished?

At the completion of this Diploma you will be able to manage projects in a range of fields.
What Subjects are required to complete the Diploma?

To complete the Diploma a total of 12 Subjects (formally known as Units of Competencies) are
required to be completed.

BSBPMG511 Manage project scope

BSBPMG512 Manage project time

BSBPMG513 Manage project quality

BSBPMG514 Manage project cost

BSBPMG515 Manage project human resources

BSBPMG516 Manage project information and communication
BSBPMG517 Manage project risk

BSBPMG518 Manage project procurement

BSBPMG519 Manage project stakeholder engagement
BSBPMG520 Manage project governance

BSBPMG521 Manage project integration

BSBWOR501 Manage personal work priorities and professional development

Are there any prerequisites and enrolment requirements?

Preferred pathways for candidates considering this qualification include:

BSB41515 Certificate 1V in Project Management Practice OR extensive vocational experience
in project roles where they may have had some limited responsibility for the output of others but
do not have a formal project management qualification. Though not an enrolment requirement
you may also need to find someone to mentor you.

To enrol you need to satisfy the following enrolment requirements

1. Access to a relevant complex project that you will manage.

2. A computer with email access, internet access, a word processor program and a spread sheet
program and the ability to use these programs. An A4 printer and an A4 scanner.

How will I learn?

Learning is by mixed mode with face to face and/or online workshops and distance and includes
using the provided learning material, undertaking pre-workshop tasks, attending workshops,
research, undertaking project management tasks and undertaking assessments. Undertaking
assessments is an essential part of the learning process. There are 12 half day workshops and
these are held in Sydney and Online. Contact us for dates of workshops.

What sort of assessments are there?

Assessments depend on the subject and can include research assignments, observation by an
assessor, practical assessments, undertaking design projects and/or annual certification projects,
workplace projects and third party reports.

How long will it take to complete?

The time required will depend on your existing skills and available time to undertake studies.
As a guide for someone with limited experience will take between approximately 600 hours to
complete. The Diploma is delivered over 2 semesters with 2 semesters per year. This Diploma
must be completed within 1 year of enrolment.

Can | get RPL if I already have the required skills and knowledge?

Yes, your previous learning and current work experience may be used to satisfy all or some of
the course requirements by using a Recognition of Previous Learning (RPL) process or
alternatively you may undertake the Assessment only option. Contact us for further information.

How much are the course fees are when are they paid? (prices at 01/01/17)

For this Diploma the course fees are $2,500

1st Payment - Enrolment Confirmation - $1000 to be paid on acceptance of enrolment
2nd Payment -$1500 paid prior to starting the 2" Semester after enrolment.

NOTE: All fees MUST be paid prior to the Diploma being issued

Fees are per person. Contact us for pricing of assessment only or RPL options.

Am | guaranteed to either receive my qualification or that I will get a job?
Pacific Institute of Technology DOES NOT guarantee that you will receive your qualification

only that it will provide training and assessment and DOES NOT guarantee you will get a job
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